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Executive Summary

Investing for Impact: A Case Study  
 

How the Laird Norton Family Foundation and Laird Norton Wealth 
Management generate both financial returns and social good.
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Executive Summary 
 

Impact investing is an ever-evolving discipline that continues to 
attract individuals, families and foundations that want to put their 
wealth to work creating societal good. 
 
The Laird Norton Family Foundation (LNFF) is one such investor. 
A private foundation and one of the philanthropic arms of a 
seven-generation business owning family, LNFF worked closely 
with Laird Norton Wealth Management to create an impact 
investing partnership that has attained the following key results:

• LNFF’s investment portfolio is now 76 percent invested in 
funds and direct investments based on environmental, social 
and governance (ESG) criteria, with the aim of having this 
percentage rise to 100% in the near future. 

• Portfolio allocation is diversified across all major asset 
classes, from ESG-related funds to private investments; 

• The investment return target remains at approximately eight 
percent annually, a testament to a strategy that generates 
both a measurable social benefit and solid financial return.

Since making impact investing a strategic priority, the Laird 
Norton Family Foundation has learned numerous lessons, and 
many that go beyond the numbers. Their experiences have 
shown them that: 
 
•    Size is not a barrier: There is a perception that smaller  
      foundations do not have the luxury of investing in line  
      with their social missions. This is not the case. Getting  
      started with impact investing is considerably easier than  
      it was in the past, and there are opportunities for  
      investors of all sizes to make an impact. 
 
• Due diligence is critical: Impact investing requires the  
      same stringent standards applied to evaluating  
      traditional investments, and even more so when looking  
      at private non-listed investments, where the impact  
      can be the greatest. This is especially true for perpetual  
      foundations making investments that require a long-term  
      commitment of capital. 

Impact investing 
is an ever-evolving 

discipline that 
continues to attract 
individuals, families 

and foundations 
that want to put 

their wealth to work 
creating societal 

good.
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•    Education is ongoing: As part of a seven-generation family   
      with many viewpoints – including some detractors – making  
      the shift toward impact investing wasn’t a one-time effort.  
      Getting stakeholders on board with the approach requires  
      demonstrating the financial and social value of impact  
      investing early and often.

•    Creating a common language helps: Impact investing  
      is an ever-evolving field and new funds and private  
      investments will continue to emerge. Creating tools that  
      help evaluate how opportunities fit into your own mission  
      and investment goals go a long way in keeping everyone  
      on the same page. 
 
•    Your impact can be bigger than yours alone: With  
      a commitment to impact investing, foundations, families  
      and individuals can act as catalysts to help create new  
      opportunities that attract a wider array of investors.

Smart and sustainable impact investing is a long-term strategy, 
one that requires as much intention and commitment as it does 
the desire to align your investments with your mission. And it’s 
this dedication that has continued to drive the Laird Norton 
Family Foundation to make impact investing central to  
its purpose. 
 
We hope, in reading about these experiences, you’ll be inspired 
to join the Laird Norton Family Foundation, Laird Norton Wealth 
Management, and a growing cohort of individuals, families and 
foundations around the world in putting your wealth to work for 
societal good.

          Click here to access the full case study.
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About Laird Norton Wealth Managment   
Laird Norton Wealth Management, with nearly $5 billion in assets under advisement, provides integrated wealth management 
solutions for successful individuals, families, private foundations and nonprofit organizations. For more than two decades, Laird 
Norton Wealth Management has helped clients own their impact through socially responsible investing in public capital markets, 
private debt strategies, private equity funds and direct investments. We have developed deep relationships with socially 
responsible investment asset managers – each of which we hold to the same strict criteria we use for all our asset managers. 
Experience has its benefits.

About Laird Norton Family Foundation  
The Laird Norton Family Foundation (LNFF) is a private family foundation in Seattle, Washington, with a mission to honor 
and reflect the family’s shared values through giving and engage the family in philanthropy as a platform for strengthening 
family connections. The Laird Norton family is a seventh-generation family with nearly 500 living family members worldwide.  
LNFF awards roughly $1.25 million per year in grants through five program areas of strategic importance to the family: Arts in 

Education, Climate Change, Human Services, Watershed Stewardship and Sapling Fund (Youth Development). 

 

Disclosure 

All investments involve a level of risk, and past performance is not a guarantee of future investment results. The value of investments and the 

income derived from them can go down as well as up. Future returns are not guaranteed and a loss of principal may occur. All investment 

performance can be affected by general economic conditions and the extent and timing of investor participation in both the equity and fixed 

income markets. Fees charged by LNWM will reduce the net performance of the investment portfolio. 

The information presented herein does not constitute and should not be construed as legal advice or as an offer to buy or sell any investment 

product or service. Any opinions or investment planning solutions herein described may not be suitable for all investors nor apply to all 

situations. All opinions expressed are those of Laird Norton Wealth Management and are current only as of the date appearing on this 

material. Any accounting, business or tax advice contained in this presentation (or communication, including attachments and enclosures) is 

not intended as a thorough, in-depth analysis of specific issues, nor a substitute for a formal opinion, nor is it sufficient to avoid tax-related 

penalties.

Some investments may not be publicly traded and they may only allow redemptions at certain times conditioned on various notice provisions 

and other factors as more fully described in the related offering and subscription documents provided at the time of the investment. Due to 

the nature of these types of investment funds, hedge funds, fund of funds, and similar partnership-like investment vehicles, they should be 

considered illiquid. In addition to restrictions on redemption, they often include holdback provisions that may delay a full redemption for several 

months or longer. There is no guarantee that the amount of the initial investment can be received upon redemption. Due to the nature of the tax 

reporting that may be available from these types of investments, clients should expect to extend the filing of their tax returns.

A benchmark is an unmanaged index, and its performance does not include any advisory fees, transaction costs or other charges that may 

be incurred in connection with your investments. Indices are statistical composites and are shown for informational purposes only. It is not 

possible to invest directly in an index. Indices are unmanaged and are not subject to management fees. Any benchmark whose return is shown 

for comparison purposes may include different holdings, a different number of holdings, and a different degree of investment in individual 

securities, industries or economic sectors than the investments and/or investment accounts to which it is compared. Comparisons of individual 

account or portfolio performance to an index or benchmark composed of indices are unreliable as indicators of future performance of an actual 

account or portfolio. Actual performance presented represents past performance net of investment management fees unless otherwise noted. 

Other fees, such as custodial fees or transaction related fees may not be reflected in the actual performance results shown.

Certain information herein has been obtained from public third party data sources, outside funds and investment managers. Although we 

believe this information to be reliable, no representation or warranty, expressed or implied, is made, and no liability is accepted by Laird 

Norton Wealth Management or any of its officers, agents or affiliates as to the accuracy, completeness or correctness of the information herein 

contained. In addition, due to the nature of an investment or the date of the creation of the attached presentation, some values shown or used 

in the calculation of performance may be based on estimates that are subject to change.

All data presented is current only as of the date thereon shown. Laird Norton Wealth Management is comprised of two distinct entities that may 

offer similar services to clients. Laird Norton Trust Company is a State of Washington chartered trust company. Its wholly owned subsidiary, 

Laird Norton Tyee Asset Strategies, LLC, is an Investment Advisor registered with the Securities and Exchange Commission. Such registration 

does not imply any level of skill or expertise.


